






Texas Alliance of Groundwater Districts
Budget vs. Actuals: FY22Budget - FY22 P&L

October 2021 - September 2022

Accrual Basis  Tuesday, August 2, 2022 10:30 AM GMT-05:00   1/2

TOTAL

ACTUAL BUDGET OVER BUDGET % OF BUDGET

Income

Interest Income 25.01 25.01

Meeting Income

PFIA Training 6,475.00 3,900.00 2,575.00 166.03 %

Regular Business Meeting Income 28,860.00 32,000.00 -3,140.00 90.19 %

Technical Training Income 10,010.00 5,000.00 5,010.00 200.20 %

Texas Groundwater Summit 60,000.00 -60,000.00

Total Meeting Income 45,345.00 100,900.00 -55,555.00 44.94 %

Member Dues

Membership Dues - Associates 53,782.50 48,000.00 5,782.50 112.05 %

Membership Dues - Voting 140,150.00 127,000.00 13,150.00 110.35 %

Total Member Dues 193,932.50 175,000.00 18,932.50 110.82 %

Total Income $239,302.51 $275,900.00 $ -36,597.49 86.74 %

GROSS PROFIT $239,302.51 $275,900.00 $ -36,597.49 86.74 %

Expenses

Meeting Expenses

Meeting Supplies 1,500.00 -1,500.00

Regular Business Meeting Expenses 7,899.92 11,000.00 -3,100.08 71.82 %

Technical Training Expenses 224.37 2,000.00 -1,775.63 11.22 %

Total Meeting Expenses 8,124.29 14,500.00 -6,375.71 56.03 %

Office Expense

Cell Phone 2,160.00 2,880.00 -720.00 75.00 %

Clerical Duties, Taxes & Fees 71.54 500.00 -428.46 14.31 %

Furniture and Equipment 744.05 1,500.00 -755.95 49.60 %

Office Phone 343.74 490.00 -146.26 70.15 %

Postage and PO Box 295.40 300.00 -4.60 98.47 %

Rent 8,955.00 12,600.00 -3,645.00 71.07 %

Software 1,442.90 2,800.00 -1,357.10 51.53 %

Supplies 232.70 1,000.00 -767.30 23.27 %

Website & IT Services 1,913.07 2,500.00 -586.93 76.52 %

Total Office Expense 16,158.40 24,570.00 -8,411.60 65.76 %

Personnel

Executive Director

Health Insurance Reimburse 5,220.00 6,960.00 -1,740.00 75.00 %

Payroll Taxes 5,450.65 8,217.00 -2,766.35 66.33 %

Retirement 4,275.00 5,700.00 -1,425.00 75.00 %

Salaries 71,250.03 95,000.00 -23,749.97 75.00 %

Total Executive Director 86,195.68 115,877.00 -29,681.32 74.39 %

Health Insurance-Group Plan 4,767.04 6,700.00 -1,932.96 71.15 %

Staff

Payroll Taxes 3,499.85 4,945.00 -1,445.15 70.78 %
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ACTUAL BUDGET OVER BUDGET % OF BUDGET

Retirement 2,745.00 3,660.00 -915.00 75.00 %

Salaries 45,749.97 61,000.00 -15,250.03 75.00 %

Total Staff 51,994.82 69,605.00 -17,610.18 74.70 %

Total Personnel 142,957.54 192,182.00 -49,224.46 74.39 %

Professional Services

Audit/Tax Return 4,000.00 5,050.00 -1,050.00 79.21 %

Contracted Services 4,750.00 5,000.00 -250.00 95.00 %

Insurance - Bonds 1,448.50 2,500.00 -1,051.50 57.94 %

Payroll/Bookkeeping/Banking 3,437.33 4,500.00 -1,062.67 76.39 %

PFIA Instructor 2,600.00 2,500.00 100.00 104.00 %

Texas Legislative Service 1,433.30 1,840.00 -406.70 77.90 %

Total Professional Services 17,669.13 21,390.00 -3,720.87 82.60 %

Travel/Confer/Dues/Outreach

Conference Fees 821.08 3,500.00 -2,678.92 23.46 %

Member Dues/Registrations 195.00 1,000.00 -805.00 19.50 %

Outreach 956.68 2,000.00 -1,043.32 47.83 %

Parking 42.60 500.00 -457.40 8.52 %

Travel and Hotel/Mileage 3,225.20 4,500.00 -1,274.80 71.67 %

Total Travel/Confer/Dues/Outreach 5,240.56 11,500.00 -6,259.44 45.57 %

Total Expenses $190,149.92 $264,142.00 $ -73,992.08 71.99 %

NET OPERATING INCOME $49,152.59 $11,758.00 $37,394.59 418.04 %

NET INCOME $49,152.59 $11,758.00 $37,394.59 418.04 %

Note
Includes the following July expenses:
Office phone: $19.00
Website & IT: $180.54
Software: $64.80
TLO: $143.33






































	TAGD 3Q 2022.pdf
	FY22 Q3 Budget v ActualsL



