






Texas Alliance of Groundwater Districts
Budget vs. Actuals: FY22Budget - FY22 P&L

October 2021 - September 2022

Accrual Basis  Monday, April 18, 2022 12:59 PM GMT-05:00   1/2

TOTAL

ACTUAL BUDGET OVER BUDGET % OF BUDGET

Income

Interest Income 16.42 16.42

Meeting Income

PFIA Training 2,200.00 3,900.00 -1,700.00 56.41 %

Regular Business Meeting Income 24,265.00 32,000.00 -7,735.00 75.83 %

Technical Training Income 7,390.00 5,000.00 2,390.00 147.80 %

Texas Groundwater Summit 60,000.00 -60,000.00

Total Meeting Income 33,855.00 100,900.00 -67,045.00 33.55 %

Member Dues

Membership Dues - Associates 51,392.50 48,000.00 3,392.50 107.07 %

Membership Dues - Voting 137,220.00 127,000.00 10,220.00 108.05 %

Total Member Dues 188,612.50 175,000.00 13,612.50 107.78 %

Total Income $222,483.92 $275,900.00 $ -53,416.08 80.64 %

GROSS PROFIT $222,483.92 $275,900.00 $ -53,416.08 80.64 %

Expenses

Meeting Expenses

Meeting Supplies 1,500.00 -1,500.00

Regular Business Meeting Expenses 3,166.23 11,000.00 -7,833.77 28.78 %

Technical Training Expenses 153.52 2,000.00 -1,846.48 7.68 %

Total Meeting Expenses 3,319.75 14,500.00 -11,180.25 22.89 %

Office Expense

Cell Phone 1,440.00 2,880.00 -1,440.00 50.00 %

Clerical Duties, Taxes & Fees 71.54 500.00 -428.46 14.31 %

Furniture and Equipment -155.94 1,500.00 -1,655.94 -10.40 %

Office Phone 235.09 490.00 -254.91 47.98 %

Postage and PO Box 284.00 300.00 -16.00 94.67 %

Rent 5,970.00 12,600.00 -6,630.00 47.38 %

Software 874.43 2,800.00 -1,925.57 31.23 %

Supplies 232.70 1,000.00 -767.30 23.27 %

Website & IT Services 1,371.45 2,500.00 -1,128.55 54.86 %

Total Office Expense 10,323.27 24,570.00 -14,246.73 42.02 %

Personnel

Executive Director

Health Insurance Reimburse 3,480.00 6,960.00 -3,480.00 50.00 %

Payroll Taxes 3,633.76 8,217.00 -4,583.24 44.22 %

Retirement 2,850.00 5,700.00 -2,850.00 50.00 %

Salaries 47,500.02 95,000.00 -47,499.98 50.00 %

Total Executive Director 57,463.78 115,877.00 -58,413.22 49.59 %

Health Insurance-Group Plan 3,145.92 6,700.00 -3,554.08 46.95 %

Staff

Payroll Taxes 2,333.24 4,945.00 -2,611.76 47.18 %
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Retirement 1,830.00 3,660.00 -1,830.00 50.00 %

Salaries 30,499.98 61,000.00 -30,500.02 50.00 %

Total Staff 34,663.22 69,605.00 -34,941.78 49.80 %

Total Personnel 95,272.92 192,182.00 -96,909.08 49.57 %

Professional Services

Audit/Tax Return 4,000.00 5,050.00 -1,050.00 79.21 %

Contracted Services 5,000.00 -5,000.00

Insurance - Bonds 479.00 2,500.00 -2,021.00 19.16 %

Payroll/Bookkeeping/Banking 2,046.72 4,500.00 -2,453.28 45.48 %

PFIA Instructor 2,500.00 -2,500.00

Texas Legislative Service 1,003.31 1,840.00 -836.69 54.53 %

Total Professional Services 7,529.03 21,390.00 -13,860.97 35.20 %

Travel/Confer/Dues/Outreach

Conference Fees 75.00 3,500.00 -3,425.00 2.14 %

Member Dues/Registrations 195.00 1,000.00 -805.00 19.50 %

Outreach 1,433.20 2,000.00 -566.80 71.66 %

Parking 14.60 500.00 -485.40 2.92 %

Travel and Hotel/Mileage 2,510.10 4,500.00 -1,989.90 55.78 %

Total Travel/Confer/Dues/Outreach 4,227.90 11,500.00 -7,272.10 36.76 %

Total Expenses $120,672.87 $264,142.00 $ -143,469.13 45.68 %

NET OPERATING INCOME $101,811.05 $11,758.00 $90,053.05 865.89 %

NET INCOME $101,811.05 $11,758.00 $90,053.05 865.89 %

Note
Includes the following income from April:
$250 PFIA
$4120 Business Meeting
$850 Technical Training 
Include the following expenses from April:
#929.19 Regular Business Meeting
$12.09 Technical Training 
$18.37 Office Phone 
$180.54 Website and IT Services
$39 Payroll/bookkeeping
$143.33 TLO
-$65.74 Outreach
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